ALLIANCE PARK BOARD MINUTES
February 16, 2016

The Alliance Park Board held the regular meeting Tuesday, February 16, 2016 at 2:30 p.m.

Present:  Vice President Gary King, Secretary Harry Paidas, new Park Board member Lindsay Kehres, Director Kim Cox, Foremen Chris Zufall, Scott Davis, Mitch Kirby, Asst. Foreman Kyle Grove, Mayor Alan Andreani, Safety-Service Director Mike Dreger and Jennifer Crist for Office Manager Lucinda Feess

The meeting was called to order by Vice President Gary King.  New member Lindsay Kehres was welcomed to the Board.

[bookmark: _GoBack]Harry Paidas made a motion to approve the minutes of the November 17, 2015 meeting.  Seconded by Gary King.  Motion carried.

Election of officers was held.  Director Cox reminded the Board that it is the responsibility of the President to attend Planning Commission meetings the third Wednesday of each month and offered a packet of information for the new President.  Mayor Andreani explained that state law governs park boards.  The President is a 2-year term and it coincides with Council terms.  The Vice President can attend Planning Commission meetings if the President is unable to attend.

Gary King nominated Harry Paidas for President.  Paidas accepted, and per Mayor Andreani will wait until March to attend his first Planning Commission meeting.  Paidas nominated Gary King for Vice President and King accepted.  Gary King called for a vote on the nomination of Harry Paidas for President.  It was approved.

President Harry Paidas closed nominations for Vice President and made a motion to approve Gary King as Vice President.  Motion carried.  President Harry Paidas appointed Lindsay Kehres as Secretary.

Public Speaks:	 Director Cox stated that an eagle scout was to speak about his project but didn’t show up.  School was cancelled due to weather so she will speak about his project during her report.

Safety-Service Director Dreger discussed Maple Beech Park and as a private citizen, wanted the Board to be aware of a dedication of the new Pavilion and a gospel fest on July 16, 2016 beginning at noon till approximately 5 pm.  The pavilion will be done by then.  He will provide more details later.

Mayor Alan Andreani spoke about two topics.  He discussed open meeting rules and reasons to go into executive session.  The open meeting rules mean meetings have to be noticed, doors have to stay open for the public, and votes are taken in public.  The Mayor gave a packet of information to Director Cox.

The Mayor also stated the Park and Health Department heads are not under the Safety-Service Director by state law.  They stand alone in the City.  However, evaluations of department heads involve the Safety Service Director rather than just the Boards and the Safety Service Director will provide input on evaluations and report to President Harry Paidas of the Board.


Administrative Reports:

Silver Park & Butler Rodman:	Asst. Foreman Kyle Grove discussed snow removal.  Trash barrels have been painted and are ready for summer.

Cemetery:	Foreman Mitch Kirby reported nine funerals for the year, 14 pews installed in Mainwairing Chapel.  He is working with funds from Judge Zumbar to repair grave stones.  Eighteen have been done and hundreds still need repair.  He discussed snow removal and equipment maintenance.

Athletic Fields:	Director Cox gave this report as Matthew Trainer was not present.  She reported on the Easter Egg Hunt progress.

General Administration:	Director Cox discussed a $25,000 grant from the Greater Alliance Foundation for a new pool cover and fixing cracked concrete around the pool.  These projects would need an $8,000.00 match.  April 12, 2016 is the next Friends of the Parks meeting at the Elks at noon.  Plans are to add a fit course at Silver Park if funds can be obtained from Friends of the Park ($5,000.00) and the Greater Alliance Foundation ($5,000.00).  Kim also discussed getting CDBG money for playground equipment at Maple Beech Park.  She is currently taking application for pool manager and lifeguards and explained requirements for each.  Evan Yost wants to extend the nature trail at Maple Beech for his Eagle Scout Project.  Evan will supply the materials and labor.  Kim also would like to do a project for the mailbox that would feature our mascot, Skippy, and will try to raise money for this.

Unfinished Business:	None

New Business:	None

Donations:	Director Cox stated that all donations go through Friends of the Park.  Sally Meek will get a list of the members of Friends of the Park for the Board.

Next meeting:	March 15, 2016 at 2:30 p.m.

Gary King made a motion to adjourn.  Seconded by Lindsay Kehres.  Motion carried and meeting adjourned at 3:10 p.m.

__________________________________	_________________________________
Harry Paidas, President				Gary King, Vice President





