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April 19, 2016

The Alliance Park Board held the regular meeting Tuesday, April 19, 2016 at 2:30 p.m.

Present:  President Harry Paidas, Secretary Lindsay Kehres, Director Kim Cox, Foremen Chris Zufall, Scott Davis, Mitch Kirby, Asst. Foreman Kyle Grove, Recreation Supervisor Matt Trainer and Office Manager Lucinda Feess

The meeting was called to order by President Harry Paidas.

Lindsay Kehres made a motion to approve the minutes of the March 15, 2016 meeting.  Seconded by Harry Paidas.  Motion carried.

Public Speaks:		None

Administrative Reports:

	Silver Park & Butler Rodman:  Scott Davis reported a playground inspection was done; Dura Edge dirt spread on 3 fields at Butler Rodman; plows and salt spreaders were removed from trucks; restrooms opened; 9/11 sign installed; dredged the lake at Silver Park; worked on landscaping; began mowing; worked the Kiwanis clean up day with 100 volunteers.

	Cemetery:	Mitch Kirby reported four funerals since last park board meeting; picked up sticks and litter at cemetery; completed spring decoration sweep; laid out twelve foundations; backfilled 18 graves; stated mowing season is in full swing; worked Kiwanis clean-up day with roughly 300’ of fence being stained as well as picking up sticks and limbs.

	Recreation-Athletic Fields:	Matt Trainer reported dirt renovation at Butler Rodman fields 2 and 3 and Earley Hill field 2 with Dura Edge Classic; soccer games started last week at Butler Rodman; Hot Stove and Alliance Marlington Softball start games next week; travel baseball starts games tonight at Silver Park; helped with Kiwanis One Day this past Saturday.

	General Administration:	Kim Cox reported that she attended City Council meetings and Friends of the Park meeting.  The message board in Memorial Park will be moved and the one by the tennis courts in Silver Park will be renovated.  Dan McMann of the electrical workers union has volunteered to do needed electrical work at Butler Rodman Park with the Parks Dept. purchasing the needed supplies at an approximate cost of $400.00. The Kiwanis One Day was a great success with much being done at the Parks, Cemetery and RCC.  The cemetery is preparing for Memorial Day.  Fence repairs have been done with more to come and an old gate was removed by the fence company.  A vending machine fundraiser for Friends of the Park was proposed with no financial output or responsibility on the part of the Parks.  Harry Paidas made a motion to try this on a six month basis with the ok of baseball/softball concessions.  Seconded by Lindsay Kehres.  Motion carried.  The Civic Trust Board is still accepting proposals for beautification projects.  Kim has a meeting tomorrow with some yoga instructors to see about putting a program together in the Park.  Things were ordered to put together the basketball court at Butler Rodman.  The Fit Park was ordered with the possibility of help from the GAF.  Liz Davis is considering being the tennis instructor for tennis lessons this summer at the Park.  Fitness and lifeguard applications are still being accepted.  Kim asked the Board to approve merit raises for Scott Davis and Mitch Kirby.  Scott and Mitch were promoted to foremen in 2010.  Scott has been with the Parks for 19 years and Mitch has been with the Cemetery for 13 years.  The merit raises would move Scott and Mitch from pay level 4 to pay level 3.  Kim stated that it was her understanding that this had to be voted on in the public meeting not executive session.  Information was provided to Harry and Lindsay showing the pay scale structure for foremen.  After some discussion, with questions being answered, Harry Paidas made a motion to approve the merit raises for Scott Davis and Mitch Kirby.  Seconded by Lindsay Kehres.  Motion carried.

Unfinished Business:	Harry Paidas talked about the trail link for the city parks which he has been looking into.  He asked if the board thought contacting Stark Parks for some direction would be helpful to this idea.  Kim Cox mentioned that he could talk to Bob Font and suggested that we could look into a Natureworks Grant and or levy.  

Harry Paidas also asked what the status of the Dog Park is.  Kim stated that she had not heard from Julie Jakmides about this project for some time and was unsure what was happening.

New Business:		Harry Paidas stated that he would like to see a Miniature Golf course put in out at the RCC; nothing elaborate just a simple course.  Kim Cox stated that she would like to see the same.  It was suggested that Roger Westfall, the chief building official for the City and also an architect be contacted to see if he could help with a drawing for this or if he could suggest someone that might be able to do this.  

Harry also mentioned the idea of declaring the Glamorgan Castle as a Park district.  It might help the Castle Crusaders obtain more grants, etc. to complete renovations to the Castle, as it would open up the possibility of grants within the realm of Parks.

Donations:	Nothing new.  Just the list from the previous meeting.

Next Meeting:		May 17, 2016 at 2:30 p.m.

Lindsay Kehres made a motion to adjourn.  Seconded by Harry Paidas.  Meeting adjourned at 3:20 p.m.
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